SENSORY ARCHITECTURE
STRATEGIC INQUIRY
The Ethnographic Excavation 

Because of the doctoral-level rigor required for Sensory Architecture, I only accept four strategic partnerships per year.
	
	My process is not ‘production.’ It is a 4-step Ethnographic Framework designed to solve the Complexity Tax for visionary founders. I only partner with companies where the innovation is world-changing, but the narrative is currently losing the room.
To see if your mission qualifies for an Ethnographic Excavation, please complete this brief Strategic Inquiry.



	
	THE FIVE SURGICAL QUESTIONS
	



QUESTION 01 — THE INNOVATION VS. THE STORY
What is the world-changing truth?
In two sentences, what is the world-changing truth of your technology? Now, tell me: why is that truth currently being buried under ‘Tech-Speak’ or specs?
THE WORLD-CHANGING TRUTH — IN TWO SENTENCES
	

	

	


WHY IS THAT TRUTH BEING BURIED?
	

	

	


THIS IDENTIFIES THE COMPLEXITY TAX.

QUESTION 02 — THE COST OF SILENCE
Where is the narrative gap hurting you most?
Where is this narrative gap hurting you most right now? Is it losing elite AI talent to Silicon Valley? Is it a ‘Trust Gap’ with investors? Or is it an ‘Invisibility Tax’ in a crowded market?
	○
	Losing elite talent to competitors



	○
	A ‘Trust Gap’ with investors



	○
	An ‘Invisibility Tax’ in a crowded market



	○
	Something else entirely


DESCRIBE THE BLEEDING NECK PROBLEM
	

	

	



QUESTION 03 — THE CULTURAL CENTER OF GRAVITY
Who holds the soul of the mission?
If I were to embed with your team for 48 hours of fieldwork, who is the one person — founder, engineer, or customer — whose ‘Soul’ best represents the mission? Why them?
NAME AND ROLE
	


WHY THIS PERSON?
	

	

	

	


THIS TESTS WILLINGNESS FOR THE ETHNOGRAPHIC PROCESS.

QUESTION 04 — THE ‘PURE CINEMA’ COMMITMENT
Are you ready to stop explaining?
I don’t make ‘expository’ videos that lecture the audience. I build Strategic Cinema Assets that make the mission felt. Are you ready to stop ‘explaining’ your tech and start ‘showing’ its visceral truth, even if it means moving away from traditional corporate messaging?
	○
	Yes — I understand this is a departure from conventional content



	○
	I’m intrigued but need to understand the methodology further



	○
	I have internal constraints that would need to be navigated


WHAT DOES YOUR CURRENT MESSAGING FAIL TO CONVEY?
	

	

	


THIS FILTERS FOR VISION OVER CONVENTION.

QUESTION 05 — THE STRATEGIC INFLECTION POINT
Why is now the moment?
Why is now the moment to solve this? What is the $10M+ milestone — IPO, Series B, Acquisition — that this Narrative Architecture must support?
THE MILESTONE THIS CINEMA ASSET MUST SERVE
	


WHY NOW — NOT SIX MONTHS FROM NOW?
	

	

	

	


THIS ANCHORS THE INVESTMENT TO A MASSIVE BUSINESS OUTCOME.

THE BLUEPRINT
Once submitted, I will personally review your inquiry against my current research cycle. If there is a strategic alignment, I will invite you to a 
Once submitted, I will personally review your inquiry against my current research cycle. If there is a strategic alignment, I will invite you to a 20-minute Ethnographer’s Eye Session.
During that session, we will determine if we move forward to the Sensory Architecture Blueprint—the diagnostic phase that serves as the foundation for your Cinema Asset.
	YOUR NAME
	
	TITLE & COMPANY

	
	
	


EMAIL ADDRESS
	



Your inquiry will be reviewed personally. Not by an algorithm. Not by an assistant. 
Send to kurt@sensoryarchitect.com
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